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mJobTime Produces Dramatic
Results for GM Randa, Inc.

Chicago Area Concrete Contractor
Enjoys Success with Automated
Employee Time Tracking System!

Formed in 1988, GM Randa, Inc. is a growing
concrete contractor based in lllinois with proj-
ects across the Chicago area. They specialize in
foundations, slabs, curb and gutter work, deco-
rative concrete applications, and site prep.

For 17 years, GM Randa struggled with a paper
system to manage employee time and projects,
according to Greg Randa, President. “mJobTime
has freed up my time to better manage my
business.”

“Implementing mJobTime has changed the way
we do business,” he said. “With our paper sys-
tem, we would spend 2-3 hours per day trying
to code information from the office — looking
back anywhere from one day to one week. | felt
we were always guessing. It was chewing up
valuable time and we didn’t have the informa-
tion we needed fast enough to manage our
business. With this system, | put the daily coding
burden on key field personnel. After all, who
knows better what everybody is doing than
your Foreman and Field Superintendents?”

On a day-to-day basis, Randa’s foremen are
responsible for entering employee and job data
into mJobTime using hand-held PDA devices.
This information is synched back to the office
where it is quickly and easily reviewed,
approved, and then integrated into Master
Builder. Now, at the end of each day, Randa can
see what is going on at each project without
ever leaving his desk.

“mJobTime allows me to spend less time in the
field because | can stay updated from the office.
It has been a tremendous asset to help us keep
our projects on budget and on time.”

“As long as my field guys and | continue to
be receptive to systems and efficiencies like
mJobTime, there is no limit to what we can
do,” Randa says.

In addition to providing quality software, mJob
Time also offers on-site installation, implemen-
tation, and training by way of their FastStart

program. Randa’s mJobTime system was profes-
sionally installed in June of 2006 and they were
able to start saving time and money right away.
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The implementation was fast
and easy,” Randa said. “mJob
Time's service has been terrific.
n

We highly recommend them.
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